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Housekeeping

» Meeting Purpose

» Public Meeting Details

» This presentation is being recorded and will be uploaded to the project’'s
Virtual Meeting Room (VMR) by February 11, 2022

» Please use the Q&A feature for comments/questions

» Send additional questions to marnold-vhb@itsmarta.com or
publichearinginfo@itsmarta.com

» For service-related questions, contact MARTA Customer Care Center at
404-848-5000, or


mailto:publichearinginfo@itsmarta.com
mailto:custserv@itsmarta.com

Agenda

» Review of Recent Public
Engagement

» Recommended Project: Center-
running BRT

» Visual Examples
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Review of Most Recent Public Engagement

621 317

180 Virtual Paper Survey Online

. Responses Survey
Total Meeting (of 938 total)

Responses

In-person Ref Collected at :
4 p . Room Visitors e T (of 938 total)
eeting » August Pop-up Meetings
Attendees - Council Member Town Hall Meeting
» Apartments, Senior Facilities, Impacted Businesses,
Residences
Residential Flyers Yard Business
Outreach Council member  Adams Park Signs Bus Stops Apartments, Outreach
L%V;Enl-gl]all Library Senior
Apartments, A Facilities, s T
Senior Facilities, Intersections :?r,np_acted A e FH
and Residences usinesses, i
I Greenbriar Apartments, Senior : ol il s Businesses
. Residences
Mall Facilities, Impacted :
Businesses, Residences Businesses

Social Media Fact Sheets

Posts Likes, Shares, Posts Likes E ‘ :
ﬁ Comments g BEheets Greenbriar  July August

Mall Pop-ups Pop-ups




Who Participated in the Survey?

(0] The three top survey responders’
0 categories were responders who are:
O (-
of the respondents reported m .LH\

having lived in the study area u H

for more than a year

Employed Commuters
%

& 2N
Are legacy residents a_

AND HAVE LIVED IN THE AREA )
Retirees

20+ years

advocated for:
Prefer BRT (121 of 939 m“l\m 8 5 o b :.‘.‘
participants, A M '< : ’ ‘.

or about 0
o Wider/better Separated Multiuse bike/ Addressmg
m & ... sidewalk bike lane/ pedestrian existing
F'ey — S ) conditions cycle tracks paths issues
‘ Prefer LRT (405 of 938)

About 10% (98 of 938) prefer other modes




Summary of Tier 2 Analysis

Tier 2 Analysis BRT Curb Running gﬁﬁg LRT Center Running ﬁ@ 9

Travel Times and Reliability

=< Which provides a faster trip? (one-way) E _1_9 Tni;u;es_ - T ?G_m_in:t; |
Changes to the Corridor
Tl -och o con peedns eS| a% reduction 024 mpt) ____ _ 20% reducton o 19 mph) |
. Resources Required |
How much will it cost to build? (2021$) :_ —$1_0; r;ilﬁo: ____________ $_3;0—mmi;n*_:
How much will it cost to operate? (2021%$) $5 million annually $13 million annually
T |

How long will it take to deliver? I 5-7 years 8-10 years* |




New, Recommended Alternative — Center-Running BRT

> Combined the community’s preferred

design features into one alternative —
Center-Running BRT
> Improved travel time
> Wider sidewalks a a
¥ =&

> Increased access/safety
> Premium amenities

> Provides a quicker project delivery and CENTER-RUNNING BRT
lower cost to construct compared to LRT

> Designed as a “gold-standard” BRT system










Benefits of Center-Running BRT

1.8 : )
. Safer:

Conversion of approximately 235 driveways to right-
in, right-out only, which improves safety for all

modes on the corridor.

J
~

2. Faster:
18 minutes travel time, 35% faster than Route# 83

J

~
3. Mobility Choices:
5 miles of Curbside dedicated bike lanes along
majority of Campbellton Road.

J

4. Exceptional Design:
Center-running BRT is a premium transit product,
similar to LRT.

3 - . ' N 5 Quick Completion:
WO - £ : Can be delivered 3 years sooner than LRT.
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Performance Metrics High e

Performing Performing

Travel Characteristics

LRT Center Running [ g 96

=

Trip Time L .
(Rt# 83 current trip time 28 minutes)

. 16 minutes
(P s.000

Forecasted daily riders

Changes to the Corridor

Percentage of dedicated lanes 92%

70% O 70%

7 miles of sidewalks 7 miles of sidewalks (D 1.6 miles of sidewalks

Pedestrian and bike facilities

® D
® ®
provided @ 5 miles of dedicated bike lanes (D 0.4 miles of dedicated bike lanes @ 2.5 miles of dedicated bike lanes
Reduction of speeding ‘ 13% reduction (to 22 mph) O 4% reduction (to 25 mph) . 16% reduction (to 21 mph)
Number of driveway closures ‘ (1] O 21 O 12
Resources Required
Construction cost (2021$) @ 5130 million @ 5100 million (O $340 million *
Operating cost (2021$) ‘ $4.8 million annually ‘ $4.9 million annually O $12.5 million annually
Year of Completion/Operation ‘ 2028 . 2028 O 2031 *
Cost per rider * ‘ $2.41 . $2.51 O $6.36

*Does not include cost of VSMF



Proposed Alignment and Stations

Neighborhood /= Neighborhood
Activity Center

| Fort McPherson Oakland City £
Q Venetian Dr E
¢ Willowbrook $
K =
- = A . Fort McPherson
. z . S
Community s Harbin YMCA § &
Activity Center % : 5 y

Dodson Dr

Langford Pkwy

Mg py obreg

Westgate

@ o Lakewood/Ft. McPherson
Copy
"y, o) ))

Ben Hill ' LEGEND

Barge Rd

Park & Ride BRT ALIGNMENTS

Dedicated
. Transit Lanes
Greenbriar

L]
Mall emmmmms Mixed Traffic
G o WD

Greenbriar

Streams
[ o= 0== MARTA Heavy Rail
Parks/Greenspace

\ Activity Center /




Segment 6: Fort Valley Dr to Willis Mill Rd

Center-Running BRT Renderings

Existing Section

Sidewalk

Curb and Gutter

1 East Bound
Travel Lane

t East Bound
Travel Lane

1 Turning Lane

West Bound
Travel Lane

West Bound

Travel Lane

Curb and Gutter

Sidewalk

Proposed Section

Sidewalk

Curb and Gutter

Bike Lane

Buffer

East Bound
Travel Lane

East Bound

1 Bus Lane

West Bound

Bus Lane

‘ West Bound

Travel Lane

Buffer

Bike Lane
Nnm_m_mumvi%Lm Gutter
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Center-Running BRT Renderings
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enter-Running BRT Renderings




Project Timeline

o WE ARE HERE

Alternatives

Definition Locally Preferred

Spring - Fall 2020 Alternative (LPA) Selection sfri?!';

March 2022 2028

Detailed
Existing Evaluation

Conditions | Winter2020 —
Fall 2019 Spring 2021

ALTERNATIVES ANALYSIS BRT DELIVERY »

Environmental Studies | Final Design | Construction



Next Steps

» Stakeholder engagement (e.g., City Council and committees) in
January/February 2022

» Present Draft LPA and preferred Station Area Plans to public in
February 2022

» MARTA Board to adopt the LPA in March 2022 following
Committee hearing in February

» Begin preliminary engineering in Spring 2022

» Develop strategies to implement the preferred Station Area
Plans in Summer 2022
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» Learn more in the virtual meeting room:
http://campbellton.scoutfeedback.com

» E-mail questions directly to: marnold-vhb@itsmarta.com or
publichearinginfo@itsmarta.com

» Join us at a future community/virtual meeting

» Share the news with your friends and neighbors

FOLLOW US: o @MARTASERVICE o @MARTAtransit @MARTA _explorers o @MARTA
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